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HARVESTING  HIGHLIGHTS 


We  began  our  crop  this  year  in  Fields 
8,  27,  and  3.  We  commenced  harvesting 
on  March  7th  and  ground  a  total  of  13 
days  during  the  month.  A  total  of 
161.80  acres  was  harvested  for  the 
month  and  these  acres  produced  a  total 
of  1411.95  tons  of  sugar.  This  amounts 
to  86.08  tons  cane  per  acre  and  8.72 
tons  sugar  per  acre  with  a  9.87  tons 
cane  per  ton  sugar.  Wet  weather  pre- 
vented us  from  obtaining  more  sugar  be- 
cause of  the  wet  conditions  of  the 
field.  For  the  month  we  were  46  tons 
over  estimate.  The  factory  ground  a 
total  of  1071.73  tons  of  cane  per  day 
and  produced  102.50  tons  of  sugar  per 
day.  Following  are  some  field  yields 
for  the  month  of  March: 

Fd.  5   TCA    TSA    TC/TS  Tot. Sugar 


Act. 
Est. 


85.01 
85.00 


9.41 
8.94 


9.03 
9.50 


819.97 
779.00 


Diff.  +  .01  +  .47    +  .47   +  40.97 
Fd.27 


Act. 
Est. 

91.36 

85.00 

8.15    11.21 
8.95     9.50 

495.75 

544.00 

Diff. 

+6.36 

-.80   -  1.71 

-  48.25 

WEATHER 

For  the  month  of  March  at  the  Kahu- 
ku  Weather  Station  we  received  1.83  in. 
of  rain  which  is  less  for  the  same 
period  in  1965.  To  date  this  year 
through  ,iarch  we  have  received  13.79 
inches  of  rain  as  compared  with  14.61 
for  the  same  period  in  1965.  Compara- 
tively speaking  the  weather  condition 
has  been  better  for  these  first  three 
months  of  the  year.  Temperatures  for 
the  most  part  remained  about  the  same 
except  that  the  minimum  temperatures 
are  considerably  higher  than  they  were 
last  year. 


RETIREMENTS 


We  offer  our  congratulations  to  Pla- 
cido  Felix,  Hipolito  Compoc,  and  Seve- 
rino  Aggasid,  who  retired  on  April  1, 
1966.  These  men  have  put  in  a  total 
of  89  years  with  the  plantation  and 
have  contributed  a  great  deal  to  our 
growth.  Placido  Felix  will  be  repa- 
triating to  the  Philippines  while  Com- 
poc and  Aggasid  will  remain  in  Kahuku. 


NEW  UNION  AGflEEMENT 


Now  that  negotiations  are  done  with 
we  must  focus  our  attention  to  getting 
our  1966  crop  into  the  sugar  bin.  The 
wage  increases  and  other  fringe  bene- 
fits which  are  a  part  of  the  new  3-year 
contract  will  cost  us  a  great  deal  of 
money;  it  is  going  to  take  more  than 
just  management  if  we  are  to  carry  on 
a  successful  business  operation.  New 
ideas  and  operating  techniques  must  be 
utilized.  'We  can  try  to  increase  our 
production  to  overcome  the  increased 
cost  but  here  we  are  limited  by  the 
lack  of  land.  One  of  the  few  areas 
that  comes  within  the  direct  control 
of  management  is  expenditure.  And  we 
must  look  more  to  this  area.  We  will 
need  the  effort  and  cooperation  of  all 
our  employees  if  we  are  to  make  1966 
a  successful  year. 


PERSONNEL  CHANGES 


Retirements  and  other  causes  have 
resulted  in  the  hiring  of  three  new  em- 
ployees during  the  past  montho  David 
Tachibana,  who  was  hired  on  March  1, 
has  been  assigned  to  the  factory  as  a 
High  Grade  Centrifugal  Operator.  David 
is  married  and  has  two  children. 

Abraham  Mir am  and  Robt.  Antonio  are 
the  too  latest  additions  to  the  work 
force. 


SAVINGS  BOND  DRIVE 


The  Federal  Government  is  getting 
ready  to  have  another  U.S. Savings  Bond 
Drive  in  order  to  provide  the  citizen 
the  opportunity  to  participate  in  the 
cost  of  running  the  country.   In  the 
past  the  plantation  has  helped  in  run- 
ning Savings  Bond  Drives  and  we  have  a 
number  of  people  that  continue  to  con- 
tribute on  a  monthly  payroll  deduction 
plan  to  this  effort.   We  would  like  to 
urge  each  and  everyone  of  you  to  give 
serious  thought  to  buying  savings  bonds 
as  a  means  to  saving  your  money  and 
contributing  towards  the  necessary  gov- 
ernment financing  effort.    If  any  of 
you  are  interested  in  increasing  your 
savings  bond  giving  or  participating 
for  the  first  time,  I  would  appreciate 
very  much  your  contacting  your  imme- 
diate supervisor  and  he  can  do  the 
necessary  paper  work  for  you.   I  urge 
you  all  to  participate  in  a  very  \/orth- 
while  cause. 


March  -  1966 


.-. 


HARVESTING 


APRIL  -  1966 


(Continued  from  Column  l) 


Production  for  the  month  of  April  to- 
taled 2,181,93  tons  of  sugar  as  compared 
with  832  tons  for  the  same  period  last 
year.  A  total  of  21,094.50  tons  of  net 
cane  was  ground  for  the  month,  this  cane 
coming  from  236.43  acres.  The  yield  in 
cane  from  these  acres  was  89.22  and  the 
yield  in  sugar  v/as  9.23  for  the  month. 
We  ground  a  total  of  16  days  against  9 
for  the  period  in  April  of  1965.  On  the 
total  area  harvested  to  date  which  is 
398.29  acres,  we  are  41.72  tons  of  sugar 
under  estimate.  We  have  produced  to  date 
3,635.60  tons  of  sugar  and  1,180.18  tons 
of  molasses.  Our  yield  to  date  in  tons 
of  sugar  per  acre  is  9.02  and  it  has 
taken  9.75  tons  of  cane  to  produce  a  ton 
of  sugar.  Our  cane  per  acre  is  running 
87.94  which  is  3.51  tons  cane  per  acre 
over  estimate. 

To  date  this  year  we  have  ground  an 
average  of  1,207.83  tons  of  cane  per  day 
against  1,102.25  for  the  same  period 
last  year.  This  is  an  increase  of  105 
tons  of  cane  per  day. 

Following  are  some  final  field  yields 
which  are  of  interest: 

Fd.  25   TCA    T5A   TC/T3   Tot.  Sugar 

Act.   95.10   9.21   10.32     684.84 
Est.   90.00   9.68    9.30     719.00 

Diff.  +  5.10   =,47  -  1.02    -  34.16 

Fd.  27 


Act.   97.84 

9.60 

10.19 

259.99 

Est,   90.00 

9.16 

9.80 

248.00 

Diff.  -r  7.84 

+  .44 

-  .39 

+  11.99 

Fd.  32 

Act.   80.93 

8.69 

9.31 

250.39 

Est.   75.00 

8.33 

9.00 

240.00 

Diff.  +  5.93 

+  .36 

-  .31 

+  10.39 

Fd.  18 

Act.   85.15 

9.82 

8.67 

576.03 

Est,   85.00 

9.77 

8.70 

573.00 

Diff.  +  .15 

+  .05 

+  .03 

+  3.03 

Field  27,  which  is  the  old  Field  21, 
gave  us  an  excellent  tons  cane  per  acre 
of  97.84  and  ran  over  estimate  by  .44 
tons  sugar  per  acre.  We  estimate  that 
we  picked  up  a  little  over  a  ton  of  sug- 
ar per  acre  in  holding  this  field  from 
last  year  to  this  year. 

Field  32  which  is  old  25-A  is  also 
a  field  held  over  from  last  year  and 
it  went  over  estimate  in  cane  and  in 


sugar.  Again  there  was  an  increase  in 
excess  of  a  ton  of  sugar  per  acre  from 
harvesting  the  field  this  year  versus 
harvesting  it  in  December  of  last  year. 

Field  14  gave  a  good  account  of  it- 
self considering  it  had  a  very  poor 
start,  the  cane  was  on  estimate  but 
the  juice  was  slightly  better  result- 
ing in  a  few  tons  of  sugar  gained. 

Field  25  which  is  the  old  Field  19, 
went  under  estimate  due  to  poor  juice 
quality. 

For  completed  fields,  which  is 
through  Field  14,  we  are  44.67  tons  of 
sugar  over  estimate. 

OPERATIONS 

The  month  of  April  saw  us  with  gen- 
erally good  weather  except  there  were 
small  showers  from  time  to  time  which 
did  cause  us  some  trouble.  The  field 
confined  itself  to  catching  up  with 
the  replanting  work,  planting  some 
areas  in  Field  8  and  a  small  piece  of 
new  land  in  Field  27.   There  probably 


won 


t  be  any  more  planting  until  we 
harvest  Field  13  as  the  farm  has  tem- 
porarily taken  over  Fields  5  and  14 
which  were  scheduled  to  be  planted  ear- 
ly this  year.  In  order  to  utilize  this 
labor  we  will  use  it  in  replanting  so 
as  to  cut  down  on  the  number  of  school 
boys  we  will  have  to  hire  for  the  sum- 
mer. The  field  has  been  working  pretty 
steadily  for  the  farm  plowing  and  land 
planing  for  their  needs. 

Irrigation  has  been  limited  to  a 
certain  degree  but  in  some  areas  such 
as  Waimea  it  has  picked  up.   We  start- 
ed our  overhead  irrigation  in  Fields 
27,  29  and  S-l. 

We  have  had  some  difficulty  with  ob- 
taining sufficient  cane  truck  drivers 
due  to  illness  so  therefore  have  train- 
ed a  number  of  temporary  drivers.  Gen- 
erally speaking,  April  was  a  good  oper- 
ating month  but  we  will  have  to  step 
up  the  intensity  as  we  get  into  the 
summer  months. 


UNITED  FUKD 


Many  of  you  have  heard  a  great  deal 
about  the  United  Fund  Drive  which  will 
take  the  place  of  the  old  Community 
Chest,  led  Cross  and  other  drives  which 
were  put  on  independently  of  each  other 
in  the  past.   It  is  our  hope  and  plan 
to  participate  in  this  drive  which  will 
mean  one  big  drive  for  the  year  and 
will  allow  everyone  to  contribute   oru 
time  to  a  number  of  worthy  causes. 

You  will  be  hearing  more  of  this 
drive  in  the  near  future  through  the 
newspapers ,  publications,  etc. 
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MANAGEMENT  BULLETIN 


MAY  -  1966 


HARVESTING 


FIELD 


for  the  month  of  Hay  we  had  excellent 
weather  for  our  harvesting  operations 
and  in  general  farming  conditions  were 
good.  for  the  month  we  ground  a  total 
of  31,829  tons  of  net  cane  from  343  acs. 
This  is  an  average  of  93.87  tons  of  cane 
per  acre.  In  addition,  we  produced  10.13 
tons  of  sugar  per  acre  and  3,473  tons  of 
sugar.  The  one  disappointing  factor  in 
the  month's  operation  was  the  fact  that 
the  tons  cane  per  ton  sugar  did  not  im- 
prove as  much  as  we  had  expected.  It 
still  is  taking  9.46  tons  of  cane  to 
make  a  ton  of  sugar. 

To  date  we  have  produced  a  total  of 
7,067  tons  of  sugar  from  a  total  of  741 
acres  which  gives  us  an  average  of  90.22 
tons  of  cane  per  acre  and  9.54  tons  of 
sugar  per  acre,  We  are  running  approxi- 
mately .03  tons  of  sugar  ahead  of  last 
year's  sugar  per  acre  at  this  time  and 
we  have  produced  about  2,333  tons  of  su- 
gar in  total  more  than  last  year  at  this 
time.  However,  to  date  this  year  we  are 
188  tons  of  sugar  under  estimate  even 
though  our  cane  is  running  over  estimate 
by  1.65  tons  of  cane  per  acre. 

Other  figures  of  interest  are  as  fol- 
lows? We  ground  a  total  of  54  days  to 
date  this  year  at  the  average  grinding 
rate  of  1,23C  tons  of  net  cane  per  day. 
This  averages  53.96  tons  of  cane  per  hr. 
The  percentage  of  grinding  time  was 
92.79  which  is  very  good  for  this  opera- 
tion. The  factory  recovery  for  the 
month  of  .ay  averaged  86.97  and  to  date 
is  averaging  86.42. 

We  anticipate  through  the  summer  that 
our  juice  cuality  will  improve  and  if 
our  cane  tonnage  continues  in  the  same 
direction  we  should  be  able  to  meet  our 
estimated  crop0 


In  the  field,  operations  were  good. 
We  were  pressed  particularly  in  ratoon- 
ing.  Ratooning  has  been  putting  on  extra 
shifts  and  with  overtime  hours  should 
catch  up. 

We  continue  to  use  our  seed  cutters 
and  plant  crews  in  the  replant  operation 
and  are  much  closer  behind  our  harvest- 
ing operation  than  we  were  at  this  time 
last  year.  All  in  all  things  are  going 
very  well  -  the  month  of  May  was  an  ex- 
cellent operating  month  in  all  respects. 


SUMMER  HIRE; 


Summer  students  will  be  hired  again 
this  year  to  help  with  the  ratooning  and 
planting  field  operations.  A  few  stu- 
dents will  be  assigned  to  the  Carpenter 
Shop  to  assist  with  the  painting  of 
homes.  One  or  possibly  two  students  will 
be  used  in  the  factory  to  replace  em- 
ployees v.'ho  will  be  going  to  the  Nation- 
al Guard  summer  camp.  Since  for  many  of 
the  students  this  is  their  first  time 
experience  as  workers,  each  supervisor 
should  take  the  time  to  talk  to  them 
about  safety  on  the  job. 


SAfETY  COMMITTEE 


Members  of  the  Safety  Committee  are 
to  be  congratulated  for  their  fine  work 
over  the  last  three  months.  In  addition 
to  their  regular  safety  meetings  they 
have  taken  time  out  to  visit  the  various 
operations  to  make  first  hand  observa- 
tions on  whether  or  not  safety  methods 
are  being  practiced.  Many  safety  ideas 
have  come  from  such  field  trips. 

To  date  this  committee  has  processed 
41  safety  suggestions,  corrective  action 
has  been  taken  on  nearly  all  of  the  sug- 
gestions made. 
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MANAGEMENT  BULLETIN 


JUNE  -  1966 


PRODUCTION 


The  month  of  June  proved  to  be  one  of 
the  best  grinding  months  that  we  have 
had  this  year.  Our  harvesting  and  mill- 
ing operations  were  carried  off  in  ex- 
cellent fashion.  A  total  of  288.04  acres 
was  harvested  and  these  acres  produced 
25,458.50  tons  of  net  cane.  From  this, 
a  total  of  3,036.79  tons  of  96  degree 
sugar  was  produced.  Sugar  yields  for  the 
month  averaged  10.54  tons  sugar  per  acre 
and  88.39  tons  cane  per  acre. 

The  factory  ground  an  average  of 
1,339.92  tons  of  net  cane  per  day,  an 
average  of  57.23  tons  of  net  cane  per  hr. 
This  is  an  excellent  figure  for  us.  Dur- 
ing the  month  we  gained  approximately 
140  tons  of  sugar  over  estimate. 

We  have  harvested  1,029.06  acres  which 
have  produced  92,314  tons  of  net  cane  or 
an  average  of  89.71  tons  of  cane  per 
acre.  From  this  we  have  received  9.82 
tons  of  sugar  per  acre.  Our  sugar  quali- 
ty to  date  is  9.14  tons  of  cane  per  ton 
of  sugar.  At  this  point  we  are  approxi- 
mately 46  tons  of  sugar  under  estimate 
but  two  of  the  fields  we  are  harvesting 
are  running  considerably  over  estimate 
so  that  during  July  we  will  probably 
overcome  this  deficit.  To  date  this  year 
we  have  produced  10,149.48  tons  of  sugar. 

Generally  speaking,  our  cane  is  run- 
ning over  estimate,  our  juices  still  are 
running  below  estimate  and  as  a  result 
our  sugar  yield  per  acre  is  just  barely 
'onder  the  estimate.  We  hope  that  through 
the  summer  months  this  will  be  corrected. 
We  are  at  the  half  way  point  with  our 
crop.  Our  best  estimate  at  this  time  is 
that  we  will  complete  the  grinding  of 
our  1966  crop  around  the  first  week  of 
November. 

The  outstanding  fields  in  the  June 
harvest  were  Field  2A  which  is  now  call- 
ed Field  2  which  was  harvested  at  an 
average  age  of  24.56  months  which  gave 
us  a  yield  of  11.37  tons  of  sugar  per 
acre.  This  betters  the  previous  record 
of  this  field  which  was  10.48  tons  of 


sugar  per  acre.  The  87.09  tons  of  cane 
per  acre  is  also  a  record  from  this 
field.  In  addition  Field  22  went  over 
estimate  by  .28  tons  of  sugar,  the  yield 
was  not  exceptional,  however,  there  was 
excellent  cane  raised  in  the  fields  as 
the  field  yielded  100.28  tons  of  cane 
per  acre. 


FIELD 


Field  work  has  progressed  very  well. 
We  are  caught  up  with  our  ratooning  and 
replanting.  This  is  due  to  the  fact  that 
we  have  not  done  any  significant  plant- 
ing, so  are  using  our  available  men  in 
these  other  operations.  Through  the 
months  of  July  to  October  however,  we 
hope  our  planting  will  commence.  We  have 
hired  approximately  17  school  boys  to 
help  us  through  the  summer  and  as  of 
this  date  they  are  doing  an  excellent 
job. 


POWER 


A  point  worth  mentioning  is  that 
through  the  month  of  June  our  power  pur- 
chases from  Hawaiian  Electric  Company 
are  approximately  half  of  what  they  were 
for  the  same  period  in  the  previous  year. 
In  addition  our  sales  to  Hawaiian  Elec- 
tric Company  have  increased.  This  is 
made  possible  by  a  change  in  our  fire- 
room  -  power  house  activity  where  we  are 
operating  in  that  area  for  24  hours  a 
day  seven  days  a  week.  In  spite  of  the 
fact  that  our  pumping  load  has  been 
heavier  this  year  and  wc  have  irrigated 
more  acres  than  last  year  we  have  been 
able  to  schedule  and  spread  it  out  so 
our  demand  from  the  Electric  Company  has 
in  effect  been  reduced.  It  has  taken  a 
great  deal  of  coordination  from  all  de- 
partments and  I  would  like  to  extend  my 
congratulations  to  all  the  people  con- 
cerned in  this  accomplishment. 


J  GHEE 


MANAGEMENT  BULLETIN 


JULY  -  1966 


PRODUCTION 


For  the  month  of  July  we  produced  a 
total  of  3,546  tons  of  96  degree  sugar. 
We  harvested  318  acres  for  the  month 
which  produced  93  TC/A  with  a  quality 
ratio  of  8,35  TC/TS  and  a  TS/A  for  the 
month  of  11.14,  This  is  by  far  the  best 
production  that  we  have  had  this  year 
and  is  a  good  indication  of  the  excellent 
weather  that  we  are  having. 

For  the  month  the  factory  averaged 
1,346  tons  of  net  cane  per  day  and  an 
actual  grinding  time  as  a  percentage  of 
gross  of  94.89. 

To  date  this  year  we  have  ground  a  to- 
tal of  121,939  tons  of  net  cane  which 
has  been  harvested  from  1,347  acres.  We 
produced  a  total  of  13,649  tons  of  sugar 
with  an  average  yield  of  90.49  TC/A  and 
10.13  TS/A.  As  compared  to  last  year  at 
the  same  time  we  had  produced  90.27  TC/A 
which  had  yielded  9.70  TS/A. 

Through  the  month  of  July  we  exper- 
ienced a  tremendous  upswing  in  both  our 
brix,  pol  and  purity  as  compared  to  the 
previous  months  of  this  year.  For  that 
reason  our  TC/TS  took  a  sharp  drop  which 
resulted  in  additional  sugar  being  pro- 
duced on  an  acre  basis. 

To  date  this  year  through  the  31st  of 
July  we  have  ground  a  total  of  95  days 
and  have  averaged  1,283  tons  of  net  cane 
per  day. 

We  still  have  approximately  850  acres 
to  harvest  and  at  this  time  we  are  315 
tons  of  sugar  over  our  estimate.  We  have 
made  tentative  plans  to  carry  over  Field 
R-l  until  the  1967  crop  in  order  to  pro- 
vide additional  sugar  for  that  crop.  We 
anticipate  that  sugar  might  possibly  be 
worth  a  little  more  next  year  and  our  ex- 
perience with  R-2  and  P-B  have  shown  that 
additional  age  is  a  plus.  If  our  pro- 
duction continues  to  remain  on  schedule 


we  would  plan  to  complete  the  grinding 
of  this  year's  crop  sometime  near  the 
end  of  October  instead  of  the  latter 
part  of  November.  Part  of  the  reason 
that  we  contemplate  finishing  sooner  is 
the  carryover  of  some  cane  into  1967  and 
the  fact  that  we  are  approximately 
16,000  tons  of  cane  ahead  of  our  grind-, 
ing  estimate. 

We  experienced  a  tremendous  yield  from 
a  pineapple  field  planted  the  early  part 
of  1964  (R-2)  and  allowed  to  grow  approx- 
imately 30  months  before  harvest.  The 
cane  tonnage  that  was  recorded  in  this 
field  is  similar  to  P-B  which  gave  us  ap- 
proximately 122  tons  of  cane  per  acre. 
This  field  had  only  eight  rounds  of  irri- 
gation,all  by  sprinkler  and  although  the 
juice  was  not  as  good  as  we  could  have 
obtained,  it  is  an  excellent  yield  for 
this  field.   We  purposely  held  off  this 
field  from  a  scheduled  harvest  time  of 
March  because  the  brix  and  pol  were  so 
low.  This  was  due  to  the  extremely  heavy 
rains  we  experienced  last  year. 


FIELD 


In  the  field  area  we  are  coming  into 
a  very  difficult  time  as  we  will  have  a 
maximum  area  open  to  plant.  To  date  we 
have  planted  approximately  100  acres, 
half  of  which  was  new  land  planted  early 
in  January, 

Our  planting  has  been  delayed  because 
of  the  transfer  of  land  to  the  North- 
shore  Farm  operation.  We  will  have  to 
put  additional  help  into  this  operation 
to  get  it  caught  up  before  the  end  of 
the  year.  We  may  have  to  cut  back  on 
our  planting  program  this  year  in  order 
to  get  the  fields  back  into  growing  cy- 
cle as  quickly  as  possible. 

(Continued  on  back  page) 
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PERSONNEL  NOTES 


In  other  field  operations  the  replant- 
ing operation  is  in  excellent  shape  as 
we  continue  to  maintain  a  very  short  in- 
terval between  harvest  and  replant  time. 
A  great  deal  of  credit  is  due  the  super- 
visors and  the  replant  crew  who  are  work- 
ing on  this  operation,  they  have  done  an 
excellent  job  on  a  rather  difficult 
operation. 

At  this  point,  with  the  exception  of 
Field  R-2,  we  are  waiting  for  harvesting 
to  open  more  areas  so  we  can  continue 
with  the  replanting.  These  extra  people 
will  be  utilized  to  push  the  planting 
along.        •  • 


We  offer  our  congratulations  to  Wil- 
liam Perreira  for  successfully  complet- 
ing his  I.C.S.  home  study  course.  A  di- 
ploma signifying  this  accomplishment  was 
received  by  the  company  and  presented  to 
Willie  in  a  brief  presentation  ceremony 
in  the  Welding  Shop. 

Willie  can  be  proud  of  this  accom- 
plishment. Of  the  five  tradesmen  who 
started,  he  is  the  first  to  complete  the 
course.  This  was  a  voluntary  effort  on 
his  part.  We  hope  that  his  accomplish- 
ment will  inspire  others  who  are  taking 
the  course  to  make  greater  efforts  to- 
ward completion  of  the  course. 


The  irrigation  has  picked  up  in  the 
field  department  although  the  fields 
have  been  pressed  from  time  to  time  with 
lack  of  irrigators  both  from  retirement 
and  disability.  In  spite  of  this  press 
for  men  the  field  department  has  main- 
tained excellent  irrigation  intervals 
and  are  getting  excellent  performance. 


MEDICAL  PLAN  CHANGE 


Effective  September  1,  1966  -  the 
plantation  has  made  arrangements  to 
have  Dr.  Guy  Heder  provide  medical  care 
to  all  its  medical  plan  members.    The 
"Tin  House",  located  next  to  the  post 
office,  will  be  converted  to  an  out- 
patient clinic. 

There  are  still  many  details  to  be 
worked  out  such  as  clinic  hours,  treat- 
ment for  emergencies  and  other  problems. 
These  things  will  be  decided  upon  and 
all  employees  kept  informed.  The  plan- 
tation has  the  interest  of  its  employees 
in  mind  and  appreciates  their  concern. 
There  is  bound  to  be  some  confusion 
caused  by  the  change.  It  is  hoped  that 
the  end  result  will  be  worth  the  ef« 
forts  -  good  medical  coverage  for  all. 


PRODUCTION  RESULTS 


MANAGEMENT  BULLETIN 


SEPTEMBER  -  1966 


For  the  month  of  September  we  ground 
a  total  of  19,795  tons  of  net  cane  which 
produced  2,229  tons  of  96  degree  sugar. 
A  total  of  248.57  acres  was  harvested 
during  the  month  which  produced  a  yield 
of  79.64  TC/A  and  8.97  TS/A.  While  the 
cane  and  sugar  yields  were  lower  than  in 
previous  months,  this  is  due  to  the  fact 
that  we  operated  almost  exclusively  in 
unirrigated  cane  for  the  month.  To  date 
this  year  we  have  produced  a  total  of 
18,836.53  tons  of  sugar  with  an  average 
yield  of  89.03  TC/A  and  10.06  TS/A.  This 
comes  from  1,872.16  acres  harvested. 

To  date  we  have  approximately  330  acs. 
remaining  to  harvest,  we  anticipate  com- 
pleting our  crop  at  the  end  of  October. 

To  date  we  have  ground  a  total  of  131 
days,  averaging  1,272.37  tons  of  cane 
ground  per  day  which  is  an  average  of 
56.60  tons  of  cane  per  hour.  For  the 
month  we  received  excellent  yield  from 
Field  30  which  is  unirrigated,  the  yield 
is  as  follows* 

Fd.  30   TCA    TSA    TC/TS  Tot.  Sugar 


Act. 
Est. 


80.88 
68.56 


9.22 
7.87 


8.77 
8.70 


756.28 
646.00 


Diff.  +'  12.32  +1.44   -  -  .07  +  110.28 

For  the  month  we  held  our  own  as  far 
as  sugar  is  concerned,  we  are  approxi- 
mately 380  tons  sugar  over  estimate  to 
da/te. 


ALOHA  UNITED  FUND  DRIVE 

I  have  asked  Dan  Kahawaii  to  be  the 
Fund  Drive  Chairman  for  this  year  and  he 
will  be  organizing  his  staff  so  that  the 
campaign  can  be  conducted  in  the  next 
few  days.  Following  is  a  short  report 
on  who  the  drive  represents,  how  it  is 
run,  some  idea  of  what  it  cost  to  run  a 
campaign  and  other  items  I  am  sure  you 
will  find  interesting. 


WHY  WE  SHOULD  SUPPORT 
THE  ALOHA  UNITED  FUND 

A  single  drive  in  behalf  of  42  separ- 
ate agencies  that  have  now  joined  the 
Aloha  United  Fund  will  be  tried  for  the 
first  time  this  year.  Its  success  will 
depend  largely  on  people's  interest  in 
helping  themselves.  By  people,  wc  mean 
all  of  them:  the  volunteer  leaders,  the 
campaign  committees,  the  volunteer  face- 
to-face  solicitors  and  the  givers  them- 
selves. 

If  there  was  no  United  Fund,  each  of 
the  42  beneficiary  agencies  will  have  to 
conduct  its  own  individual  drive  for  com- 
munity support.  This  would  mean  that 
you  -  the  wage  earner,  will  be  approached 
perhaps  once  each  week  for  your  contri- 
bution to  one  cause  or  another.  It  would 
mean  that  you  -  the  volunteer  house-to- 


house  workers,  who  hardly  change,  drive 
after  drive,  will  be  asked  to  take  the 
campaign  trail  42  times  a  year.  It  would 
mean  that  the  expense  to  conduct  separ- 
ate drives  put  together  will  be  enor- 
mously larger  than  for  a  single  drive-- 
an  unnecessary  loss. 

Individual  campaign  costs  run  between 
15  and  50,no  of  the  money  raised.  With  the 
Fund,  the  cost  of  raising  money  for  42 
separate  agencies  is  3o  -  which  means 
97  cents  of  every  donated  dollar  go  to 
the  people  who  need  the  money.-  The  year- 
round  administrative  expense  of  the  Alo- 
ha United  Fund  is  3.3/a. 

There  is  also  the  chance  that  indivi- 
dual campaigns  will  become  so  competi-. 
tive  that  many  vital  health,  welfare  and 
recreational  organizations  would  suffer- 
or  be  forced  to  discontinue  their  ser- 
vices.  In  this  case,  someone  will  have 
to  step  in  and  take  over.  And  this  some- 
one might  be  Uncle  Sam  which  would  of 
course  finance  his  services  with  the -tax. 
dollar*   And  this  could  lead  to  an  in- 
crease in  taxes. 

When  you  give  to  the  United  Fund,  you 
become  a  member  of  the  corporation  for  a 
year  and  you  have  the  right  to  attend 
its  annual  meeting  and  cast  your  vote. 
Each  giver  will  receive  a  window  sticker 
which  will  be  honored  by  all  participat- 
ing agencies.  When  you  receive  one,  post 
it  on  your  window  to  show  that  you  be- 
lieve in  the  single  drive  concept. 

For  economy  all  the  way  round,  the 


Aloha  United  Fund  is  the  answer, 
give  it  our  full  support. 


Let's 


BI-PARTISAN  RALLY 


A  Bi-Partisan  political  rally  spon- 
sored by  the  plantation  turned  out  to  be 
a  huge  success.  I  appreciate  the  efforts 
put  in  by  our  people  who  availed  them- 
selves to  hear  the  various  candidates 
express  their  views  on  current  political 
issues. 

I  hope  that  this  brief  encounter  with 
the  candidates  provided  many  of  you  with 
an  opportunity  to  help  you  decide  which 
candidates  merited  your  support. 


TWO  RETIREES  RETURN  TO  P.I. 

Benito  Lucas  and  Placido  Felix,  two 
long  time  employees  of  the  company,  left 
for  the  Philippines  under  the  Lump  Sum 
Settlement  arrangement.  Both  men  retir- 
ed earlier  in  the  year  but  postponed 
their  departure  time  until  now. 

My  staff  joins  me  in  wishing  both 
Benito  and  Felix  a  long  and  enjoyable 
pau  hana  years. 


buy  unnsD 
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PRODUCTION 


RETIREMENTS 


is  the  fact  that 
1,272  tons  of  net 


We  completed  the  grinding  of  our  1966 
crop  on  October  28,  1966.  Our  final  pro- 
duction figures  are  as  follows.  We 
produced  21,801.39  tons  of  sugar  from 
2,182.26  acres.  This  sugar  was  produced 
from  195,835  tons  of  net  cane  which  was 
ground  in  154  grinding  days.  Our  aver- 
age sugar  production  was  9.99  TS/A, 
89.74  TC/A,  and  a  tons  cane  per  ton  sug- 
ar ratio  of  8.98. 

This  is  the  second  best  sugar  crop 
that  has  been  produced  here  at  Kahuku. 
The  record  on  the  plantation  is  21,879 
which  was  produced  in  1932.  While  the 
1932  crop  was  bigger  than  the  1966  crop, 
the  figures  were  complicated  by  the  har- 
vesting of  two  crops  in  1932  because  of 
the  problem  of  the  sugar  quota  at  that 
time. 

A  noteworthy  item 
our  factory  ground 
cane  per  day  for  an  average  tons  cane 
per  hour  of  56.59. 

The  price  of  sugar  for  the  1966  crop 
is  estimated  at  this  point  to  be  $138.00 
per  ton  and  the  price. for  molasses  is 
estimated  at  $23.00  per  ton.  We  pro- 
duced a  total  of  7,323  tons  of  molasses 
this  year. 

I  want  to  commend  all  of  the  employ- 
ees of  the  company  for  the  excellent  job 
during  this  past  year.  It  is  a  note- 
worthy accomplishment  for  us  to  produce 
21,801  tons  of  sugar.  I  think  that 
everybody  who  played  a  part  in  it  should 
be  congratulated  on  this  accomplishment. 
We  now  have  a  rather  long  off-season 
ahead  of  us  and  I  hope  that  we  can  ac- 
complish the  work  that  we  have  set  up  to 
do.  While  we  have  tentatively  set  up  a 
1967  start  date  of  March  7,  if  we  are 
able  to  get  things  back  together  and 
start  sooner,  weather  permitting,  we 
will  work  towards  that  end. 


Effective  November  1,  1966,  Mr.  Luke 
Hebert,  Shops  Department  Head,  Mr.  Louis 
Pereira,  Agriculturist  Foreman,  Mr. 
Michael  Nagai,  Warehouse  Supervisor, 
took  early  retirement.  In  addition,  Mr. 
Hiroshi  Togo,  Office  Department  Head, 
elected  to  take  early  retirement  effec- 
tive the  same  date. 

As  a  result  of  the  above  changes  we 
have  a  new  organizational  setup  which 
will  be  effective  November  1st.  The  Shop 
area  comes  under  the  Production  Depart- 
ment Head,  Mr.  C.  D.  Christophersen  and 
Kiyoshi  Matsuura  becomes  a  Division  Over- 
seer and  is  responsible  directly  for  the 
operations  of  the  shop  area.  In  other 
changes,  King  Suzuki  has  been  transferr- 
ed to  the  Seed  Cutting  and  Transporta- 
tion Department  and  Buster  Suzuki  has 
taken  the  Carpenter  Shop  and  Plumber 
Shop  in  addition  to  the  Electrical  Shop 
as  his  responsibility.  There  are  other 
changes  of  responsibility  that  have  re- 
sulted due  to  the  illness  of  Augustine 
Miram  and  Ralph  Makaiau.  In  the  office 
area,  Mr.  Seiko  Shiroma  becomes  Adminis- 
trative Department  Head  and  is  responsi- 
ble for  the  Industrial  Relations  and 
Office  area. 

As  a  result  of  the  changes  we  end  up 
with  a  three  department  head  setup  with 
Mr.  Thomas  Nakayama  responsible  for  the 
Field,  C.  D.  Christophersen  for  the  Pro- 
duction and  Shop  Departments,  and  "Shir- 
ley" Shiroma  responsible  for  the  Adminis- 
trative duties. 


